	Meeting Minutes


Call to order: Mayor Jason Willis @ 5:42pm
A meeting of Greater St Martinville Economic Development District Committee was held at Ricochet 
(St Martinville, LA) on Monday, September 29, 2025 @ 5:32pm. 

Attendees included: Kimya Cruz, Floyd Johnson, Yvette Morris, Anastasia (Stacey) Potier, Sam Hayes, Eric Martin, & Mayor Jason Willis. 
Members not in attendance included Mr Ledoux.
Approval of minutes: none due to this being the committee’s first meeting

Open Discussion & Ideas: 
· Brief explanation about the committee and the purpose of having this committee 
· Discussed the demographic areas that the committee will focus on 
· No Match Money 
· Annexation & Development 
· No New Ordinance for Building what they want to come in to Build ----- outdated. 
· Taxing authority 
· Capital Outlay- due Nov 1st …. $1 mill 
Economic Development Master Plan - $100,000.00 
Parks $200,000.00
Slum/Blight $200.000.00
Boat/Dock $500,000.00
· Infrastructure Master Plan (ordinance & zoning must be in place) 
· Lift Station 
· Mailboxes- until they have profit & business 
· Hwy 347 St John (future development) 
· State Park- approximately 40acres (RV Park, Cabins, Boutique Hotel) 
Voted on officers for the Committee: 
President: Kimya Cruz
Vice President: Sam Hayes 
Secretary: Anastasia (Stacey) Potier
Treasurer: Eric Martin
Parliamentarian: Floyd Johnson
Chaplin: Yvette Morris 



Pulled tabs for the committee’s term limits:
Kimya Cruz 3yrs 
Sam Hayes 3yrs
Anastasia (Stacey) Potier 3yrs
Eric Martin 2yrs 
Floyd Johnson 1yr
Yvette Morris 1yr

Committee agreed to hold monthly meetings on the 4th Tuesday of each month at 6pm. 

Adjournment: Stacey made the 1st motion & Floyd 2nd the motion @ 6:52Pm 

	Anastasia (Stacey) Potier 
	
	10/14/25

	Secretary
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